
Mill Run Homeowners Association 
Nov. 5, 2019 @ 6:00pm 

Location: 1105 W. Main ST. Greenfield, IN 46140 
 

BOD MEETING MINS 
 

Meeting called to order by the president: 6:00pm  
 

Roll Call: Your HOA: 
Jessica Bechtel- Pres. Management Team:  
David Herald Erica Reveles 
Bill Slattery Kesha Robinson 
Kara Martinez 
 

1. Introductions 
a. Welcome new board members- Board members introduced themselves to each other 

 
2. Financials 

a. Aging report - A copy of the aging report was given to the Board members. Board discussed 
the delinquency policy. 30 day late Fee $25, 60-day reminder, 90-day final chance letter and 
sent to collections, Your HOA will draft it up and send it to the board for approval.  

b. Budget Overview - The Board asked that flowers for the front entrance be added into the 
budget for Spring and Fall. A final budget will be given to the board for approval before Dec. 
A final approved copy will be mailed out to the community in Dec.  

c. PAYHOA access was given to the whole board. Answered any questions they have.  
 

3. Status of the Community for 2019 
a. Current Vendors - contract time frame. ASI for pond service and HOA Landscaping for 

common areas. 
b. Pending landscape projects: Adding flowers to the front entrance next year. Board 

requested that the old tree stump be removed.  
c. Ponds: The board talked about how the pond may need to be deepened and why we 

possibly can’t have fountains.  Also, Board wants bids for new pond signs. Your HOA will get 
the bids and report to the board.  

d. Inspections report: The board discussed trash cans being left out past trash days. They 
spoke of allowing homeowners to put their trash cans on the side of home if not all the way 
out of sight. 

e. Fence: The board mentioned the fence that separates Cricket Reel and Mill Run, about the 
sections that need to be fixed. Who really owns the fence and whose responsibility is it to 
have it fixed. Your HOA will document the damage (location and type of damage) and 
contact the proper people to fix. 

f. Drainage:  The drainage that crosses N. Mill Run Blvd. may need to be cleaned out. David 
and Erica will call the city to address the situation. 

 



 
 

4. Board of Directors Position Votes 
a. President - Jessica Betchtel Votes: Unanimous  
b. Vice President - David Herald Votes: Unanimous  
c. Secretary - Kara Martinez Votes: Unanimous 
d. Treasurer - Bill Slattery Votes: Unanimous 

 
 

5. Opened floor for discussion 
a. Your HOA discussed with the new board members on pitfalls that board members can fall 

in and how to avoid them. (Micromanaging, making it personal, playing favorites) 
b. A possible Spring Newsletter. The board will make a decision after seeing the final budget. 
c. Next BOD meeting was scheduled for Jan. 27, 2020 

 
 
Adjourned Meeting: 7:18pm Motioned by Kara, seconded by David 
 
 


