
Mill Run Homeowners Association 
January 27th @ 6:00pm 

Location: 1105 W. Main ST. Greenfield, IN 46140 
 

BOD MEETING MINS 
 

Meeting called to order by the president: 6:00pm  
 

Roll Call: Your HOA: 
Jessica Bechtel- Pres. Management Team:  
David Herald Samantha Miller 
Bill Slattery Nichole Brooks 
Kara Martinez 
 
 

1. Introductions 
a. Welcome new board members- Board members introduced themselves to each other 

 
2. Financials 

a. Aging report:  A copy of the aging report was given to the Board members. Board discussed 
the delinquency policy and if any late fee letters had been sent out. They would like to make 
sure that these are sent out once the 2020 dues are late. The letters should be received as 
follows: 30 day late Fee $25, 60-day reminder, 90-day. Collections will begin after 2020 dues 
are late in accordance with the delinquency policy. 

b. Budget Overview: The Board would like a quote for the flowers that they want added to the 
front entrance.  

c. Inspections Report: Nothing to report at this time.  
  

 
3. Status of the Community for 2019 

a. Current Vendors -.contract time frame 
b. Pending landscape projects: Need quotes for adding flowers to the front entrance. Board 

requested that the old tree stump be removed. This has been addressed and will be taken 
care of in the spring. There is also a bush on Ariel way that is overgrown and blocking view. 
Please have this trimmed. The railing on the bridge needs to be painted and the Board has 
asked that we get a bid. There is also a light that is down and nothing has been done to fix it. 
Your HOA will follow up with these issues. 

 
4. Fence between Mill Run and Cricket Reel: The board mentioned the fence that 

separates Cricket Reel and Mill Run, about the sections that need to be fixed. It is still unclear 
who really owns the fence and whose responsibility is it to have it fixed. Your HOA has 
documented the damage, but until ownership is made clear, no maintenance is able to be 
completed.  
 



 
 

5. Opened floor for discussion 
a. Ponds: Pond will need to be assessed in the Spring. Water level is low and maintenance is 

needed. 
b. Drainage:  The drainage that crosses N. Mill Run Blvd. needs to be maintained. This may 

be a homeowner matter and will need to be addressed with them.  
c. Sidewalks: The sidewalk is uneven and will need to be repaired. It was requested that a 

quote is given to determine how much it will cost to repair. 
d. Hole South of Cortland: City will need to be called to determine the cause of hole and 

what needs to be done. 
e. Bus Parking: The Board requested that someone reach out once again to determine if 

anything can be done about the School Bus that is parked on the curve by the pond. Your 
HOA will look into this matter again to determine if there is anything that can be done. 

f. Master Community List: Board requested a current list. 
g. Spring Newsletter: Discussed having one sent out to the community. Sam will reach out to 

the Board to discuss this with them. They would like to see about having a community 
garage sale as well. 

h. Next BOD meeting: Scheduled for Monday, April 27, 2020 at Your HOA. 
 
 
Adjourned Meeting: 7:09pm Motioned by Kara, seconded by David 
 
 


